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International Co-operative Alliance 

The Alliance boasts member 

organisations in 100 countries  

 around the world. 

 

These members represent almost   

 1 billon individuals. 
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UN International Year of Co-operatives (IYC) 
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Blueprint for a Co-operative Decade 
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The 2020 Vision 

The “2020 Vision” aims for the co-operative form of business 

to become: 

• The acknowledged leader in economic, social and 

environmental sustainability 

• The model preferred by people 

• The fastest growing form of enterprise 
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Blueprint Pillars 
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Blueprint Pillars 
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Establishing the Tenets of Co-operative Governance 
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Sustainability – Founding Documents 

Sustainability Scan 

 

 

 

 

 

 

 

 

 

 

Co-operative 

Growth for the 21st 

Century 
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1. Co-operatives are involved in the social, economic and 

environmental dimensions of sustainability. 

2. Co-operatives websites and annual reports (overall) most strongly 

related to social aspects of sustainability. 

3. The sustainability leaders are by far the leaders. 

4. Co-operatives do not emphasize the first four principles when they 

discuss sustainability.  

5. Co-operative associations lag behind co-operatives in advancing a 

comprehensive sustainability agenda. 

SUMA Co-operative Creative commons 

Findings 
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Co-operative Growth for the 21st Century – CICOPA  
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Sustainability Advisory Group – Members  
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Identity – Visual & Virtual Joint Strategy 
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www.identity.coop 
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Marque on Social Media 
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Marque & Special Cases 
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The Marque on Co-operative Products 
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Guidance Notes for the Co-operative Principles 
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Legal Frameworks 
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Blue Ribbon Commission on Co-operative Capital 
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Survey on Co-operative Capital 

Examines:  

• Uses of/for 

• Sources of 

• Structures of 

• Returns-on… 

     … co-operative capital 

for: 

 start-up 

   & 

        expansion & growth… 



“So perhaps what we need is a new paradigm 
for capital, not only in our conversation with 
regulators and the capitalist world, but also 
internally within the cooperative movement. It is 
not enough to juxtapose the cooperative’s 
People philosophy against the commercial 
world’s Profit orientation. We need to find new 
principles to effect the paradigm shifts from 
benefiting either solely shareholders or solely 
members only, to promoting the interests of all 
stakeholders; from just one “P” or either People 
or Profits, to an optimal relationship involving at 
least the two “P”s of People and Profit, such that 
People remain core but Profit is not anathema; 
and from short-term opportunism to long-term 
sustainability. The ICA’s Blue Ribbon 
Commission on cooperative capital will make a 
start on this.” 

 

ICMIF Guest Blog, 9 May 2014 

What are our delimitations when it comes to capital?  

http://www.icmif.org/modern-capitalism-in-crisis-the-opportunity-of-our-time?utm_source=newsletter&utm_medium=email&utm_campaign=enews_en_09_05_14


Measuring the right things? 



Turnover on GDP per Capita 
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Measuring the Decade – Indicators & Metrics 
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If a tree falls in the forest…? If a co-op has an impact…? 
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 Chicken or the Egg? Measurement vs. Change? 
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How will we measure progress? 

The “2020 Vision” aims for the co-operative form of business 

to become: 

• The acknowledged leader in economic, social and 

environmental sustainability 

• The model preferred by people 

• The fastest growing form of enterprise 
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Are these the right milestones on the way to 2020? 
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Aren’t we “Drivers of Change”? 
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Figuring out what that means… 
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Hanan El-Youssef 

elyoussef@ica.coop 


